
Weybourne Landing 
Neighborhood Association, Inc.

Annual Meeting of Members and
Board of Directors Meeting

December 8, 2025



Annual Meeting Agenda
1. Call to order
2. Introduction of Board Members and Guests; Quorum
3. Proof of notice of meeting
4. Reading, or waiver of reading, and approval of minutes from last Members meeting
5. Owner requests to speak per Rule 17
6. Management Company Reports
7. Written questions pertaining to Agenda items
8. Other business

9. Adjournment
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2. Introduction of Board, Guests
Board of Directors: 
• Kenneth D. Colen, Chairman
• Guy Woolbright, Vice Chairman
• Robert Stepp, Secretary-Treasurer
Guests:
• Heather Ray, Community Association Manager, Management Company
• Jaime Garafola, appointed Assistant Secretary taking minutes
• Monique Parker, Association Counsel
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3. Proof of Notice

 Notice of meeting published in November and December 
issues of the OTOW News

 Meeting Notice was sent US Mail to all owners of record on 
November 24, 2025 as evidenced by a US Postal mailing 
receipt. 

 Meeting Agenda posted at The Landing on December 1, 
2025 per Affidavit of Posting. 
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4. Reading, or waiver of reading and 
approval of minutes of last annual meeting

We have the Minutes from the December 6, 2024
Annual Meeting.  Minutes are always available to
Owners.

Members, do I hear a motion from the floor waiving the reading 
of the last members meeting minutes and approve them as 
rendered?
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5. Owner Comments per Rule 17



6. Management Company Reports
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a. Proposed Operating Budget 2026

b. Resident Services 

c. AppFolio Owner’s Portal 

d. OTOW App 

e. Golf Carts Rule Change 

f. Enforcement Policy 

g. Development Updates 



a. Proposed 2026 Budget

Guy Woolbright
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Budget Changes/Drivers
• Roads & Common Area Landscape/Grounds 

• Garbage/Debris Collection

• Gate Operations 

• Services agreement and operating expenses increase due to operating 
costs of the amenities, common area landscaping, and contractual 
increases

• CSF increase of $5.28 monthly to $226.03/ month
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Delinquent CSF Accounts

• Accounts not paid within 30 days shall be turned over to 
Association’s legal counsel for collection

• Accounts outstanding after 90 days are subject to suspension of use 
rights of owners, occupants and guests to use common facilities and 
also suspension of voting rights (F.S. 720.305(3))

• There is currently 1 account in legal collection.   



Property Financing
Eighty (80%) percent maximum financing.  Post acquisition financing, such as a home 
equity loan is acceptable subject to approval of Association and not in violation of 
80% provision.  Reverse Mortgages do not meet this provision.

Transfer & Mortgaging Properties – No owner 
may mortgage his home, or any interest therein, without the prior written consent of the 
Association, except for a first mortgage to an Approved Lender which first mortgage secures 
not more than eighty percent (80%) of the purchase price paid for the home.

Maintaining reasonable equity in your home supports property values and integrity of 
the community.
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b. Resident Services

Heather Ray
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Envera
Resident IDs
Gateway of Services
Tag/Estate Sales 
Workorders
Storage Rentals 
Modifications 
Compliance Violations 
Resident Orientations/Interviews

Some of the Services Provided: YTD Totals Weybourne Entire OTOW 
Community 

Emails 498 9,825

Voicemails 1,200 15,759

Walk-Ins 1,152 17,025

Workorders 107 8,291

Modifications 615 3,937

Violations 39 716

Orientations/Interviews 227 1,411
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Follow Us 
on Facebook



Gateway of Services
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$1,265 per person plus tax,  
second resident included

Access to the Arbor Fitness & Aquatic Centers
Access to the Recreation, Fitness Center & Sports Facilities
Access to the walking, jogging and fitness trails 
Dining privileges at The Pub 
Access to two private golf courses: The Tortoise & Hare and the 
Links 
Access to social and recreational clubs   

Use of model airplane field
Wellness classes, personal training and aquacise training

Name

Address



c. AppFolio Owners Portal

Heather Ray
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AppFolio Owners Portal
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◦ Securely pay association 
assessments via eCheck
(ACH), credit / debit card.

◦ Receive calendar notices for 
Board of Directors meetings 
and Annual Members 
meetings.

◦ View and download 
Association Official Records.

◦ Submit Maintenance 
Requests.



Transition to AppFolio Portal for All Payments
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Beginning April 1, 2026, all payments must be submitted directly 
through the AppFolio Owner Portal using one of the following 
methods:

• Credit Card (merchant processing fees apply)
• E-Check (no charge)



HOW TO SET-UP AUTOPAY IN THE APPFOLIO OWNER PORTAL

Step 1: Login into your Appfolio Owner Portal.
*If you do not have an account, please contact Resident 
Services at (352) 236-6869.

Step 2: Visit the Payments tab and select “Set Up Autopay”.

Step 3: Choose your payment method – via Credit/Debit or via 
eCheck (Checking or Savings account) and fill out all required 
information.

Step 4: Choose your Payment Amount and Date. For recurring 
payments, choose Autopay. Once complete, click Create Autopay at 
the bottom of the screen.

*If you choose “A Specific Amount” you will need to 
update this amount annually to reflect any changes with 
your Community Service Fees.
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Online Payment Fee Schedule

Credit Card: 2.99% of the total amount per transaction

Debit Card: $9.99 flat fee per transaction

eCheck (ACH): fees waived 
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Mobile App
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Desktop/Laptop Access 
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AppFolio Online Portal Adoption
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AppFolio Training Class

The Landing 
• February 10, from 10am -12pm
• March 10, from 10am – 12pm



d. OTOW App

Heather Ray
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OTOW AppSchedule 
Appointments

Receive Push 
Notifications

Reserve
Amenity Rooms

View 
Resident Club 

& Group 
Information

Entire OTOW Community  

• 94% Adoption Rate per household

• 70% Adoption Rate per User

Weybourne Landing

• 71% Adoption Rate per household

• 77% Adoption Rate per User

* Average Monthly Active Users: 570



e. Golf Cart Rule Change 

Heather Ray
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Golf Cart Rule Change 

Rule 13

Low Speed Vehicles (“LSVs”) and Golf Carts

The use and operation of LSVs and/or Golf Carts within the Community are subject
to all applicable Florida laws, Marion County Ordinances, rules, regulations and
rules of the road. The owner of such vehicle will be required to complete the
LSV/Golf Cart Form and Release of Liability attached hereto as Exhibit “A” and
incorporated herein by this reference.
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LSV/Golf Cart Form and Release of Liability

Inspections are no longer required.

Decals will no longer be issued. 

LSV/Golf Cart Form and Release of 
Liability must be signed. 

31



f. Enforcement Policy

Heather Ray
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Enforcement Policy 
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Violation Process –

(a) First Notice: Door Knock/Door Hanger and Letter – 30 days to cure.

(b) Second Notice: “Final Notice” – 14 days to cure.

Fine and Suspension Procedure –

(a) Levying of Fines or Suspension: If the Violation(s) is not cured within the specified time, the Association’s Board

of Directors may levy a fine (up to $100 per day, not to exceed $1,000 per violation) or suspend common area use

rights and/or voting rights, in accordance with Florida Statutes 720.305.

(b)Notice of Hearing: At a duly noticed Board of Directors meeting, the Association’s Board of Directors will make

recommendations on next steps. After such meeting, if the Board has proposed a fine or fines against a property, at

least fourteen (14) days’ notice of a hearing shall be given to the owner(s). Included in the notice shall be the date

and time of a hearing before the Enforcement Committee.

(c)A written decision of a majority of the Enforcement Committee shall be delivered to the Member, tenant, guest, or

invitee within seven (7) days after the hearing.



g. Development Updates

Boe Stepp
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SW 90th Terrace 
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7. Written questions pertaining to 
agenda items
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8.Other business and discussion
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9.Adjournment

Next, we will go into the Board of Directors Meeting
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Board of Directors Meeting Agenda
1. Call to order; Proof of notice
2. Reading, or waiver of reading, and approval of minutes from last Board meeting
3. Owner request to speak per Rule 18
4. Consideration of Resolution 2025-01 – Adopting the 2026 Neighborhood Association
Operating Budget and levying of assessments based thereon
5. Consideration of Resolution 2025-02 – Adopting Amendments to Rules and Regulations of the
Association
6. Consideration of Resolution 2025-03 – Adopting Enforcement Policy
7. Consideration of Resolution 2025-04 – Adopting Architectural Review Board (ARB) Policy
8. Consideration of Resolution 2025-05 – Implementing the Association’s Statutory Powers to
suspend rights of Owners, Occupants and Guests, as provided in Section 720.305, Florida
Statutes
9. Consider, if necessary or desired, to record a notice of preservation of the Weybourne Landing
Neighborhood Association Declaration per F.S. Section 720.303(2)(e)
10. Other business

11. Adjournment
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Happy Holidays!

42


	Slide1
	Slide2
	Slide3
	Slide4
	Slide5
	Slide6
	Slide7
	Slide8
	Slide9
	Slide10
	Slide11
	Slide12
	b. Resident Services
	Slide14
	Follow Us �on Facebook
	Slide16
	c. AppFolio Owners Portal
	AppFolio Owners Portal
	Transition to AppFolio Portal for All Payments
	Slide20
	Slide21
	Slide22
	Slide23
	Slide24
	Slide25
	Slide26
	Slide27
	Slide28
	Slide29
	Slide30
	Slide31
	Slide32
	Slide33
	Slide34
	Slide35
	Slide36
	Slide37
	Slide38
	Slide39
	Slide40
	Slide41
	Slide42

